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MEETING |
DATES

UPCOMING MEETING DATES

November 12 6:30 PM — Board of Education Meeting
Special Meeting
501 Kings Highway East
2" Floor Board Conference Room

November 17 4:15 PM — Board of Education Meeting
Policy Committee
501 Kings Highway East
Superintendent’s Conference Room

November 25 7:30 PM — Board of Education Meeting

501 Kings Highway East
2" Floor Board Conference Room

I Regular Meeting I
=



FAI RFI E L D Walter Wakeman

PUBLIC SCHOOLS PK-5 Math & Science Curriculum Leader
To: Fairfield Public Schools Board of Education
From: Walter Wakeman, PK-5 Math and Science Curriculum Leader
Date: October 17, 2014
Re: Elementary Math Textbook status

A team of Fairfield teachers recently conducted a follow-up review of elementary math textbook
and resource revisions. Below is a status update of the final four resources considered in our
textbook review process in 2013:

1. Origo Stepping Stones continues to add to their website but no significant changes were
made to the student resources;

2. Singapore Primary Math released a new edition;

3. Math in Focus anticipates a new release of their teacher edition in 2015 with no changes
to their student edition; and

4, |nvestigations anticipates a new edition released in 2015.

Since our initial review in 2013 other online resources were developed and continue to be
developed to support the implementation of the Common Core State Standards for
Mathematics. We will continue to monitor new resources, as they are made available.

At this time the committee of Fairfield teachers has decided to utilize the current resources that
align to the Fairfield Board of Education approved curriculum (Grades 3-5 in 2011 & Grades PK-2
in 2013). The committee determined that the revisions made by publishers have not been
sufficiently vetted to warrant purchasing resources at this time. Given that there are several
resources recently released and others pending in the near future, the district will conduct
another review concurrently with our status update for elementary mathematics, scheduled for
2015-2016, to determine if additional resources are needed. In the meantime, teachers will
continue to receive embedded professional development and support materials to ensure
implementation of the Board adopted elementary math curriculum.

P.O. Box 320189 501 Kings Highway East < Suite 210 e Fairfield CT 06825



FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE
Wednesday, October 8, 2014 7:30 p.m.
Fairfield Ludlowe High School, Lecture Hall 277
785 Unquowa Rd.
Fairfield, CT 06824

DRAFT MINUTES

Members Present: Marc Donald, Chair; Robert Sickeler; Joseph Pagnozzi, Secretary; Marc Andre, David
Weber(arrived 7:33pm), Terri Leopold, Donna Ertel

Others Present: Sal Morabito, BOE; Judy Ewing; Joseph Costa (Perkins Eastman); Peter Manning
(Gilbane); Michael Dell’ Accio (Arcadis), Twig Holland, Purchasing; Greg Hatzis, FLHS Headmaster;
Jessica Gerber, BOE; Suzanne Miska, Christine Vitale (FLHS PTA President)

I. Call to Order / Pledge of Allegiance
Mr. Donald called the meeting to order at 7:31pm, followed by the Pledge of Allegiance.

IL. Approval of Minutes from the September 10, 2014 Regular Meeting

Motion was made to approve the September 10, 2014 Minutes by Mr.
Pagnozzi and seconded by Ms. Leopold.

Passed with 6 in favor. ( Mr. Weber had not arrived yet to the meeting to vote)

ITT. Architect’s Update

A. Roof design changes: Mr. Costa reported on aspects of this portion of the project including
more flexibility of duct placement, allowing liquid or membrane flashing, & reducing the
number of roof drains. A TPQ roof option is an alternative and most cost effective. The
length of bid has been extended. The goal is to complete the roof in one summer (June-late
August). Mr. Manning added that there are four confirmed roofers ready to bid (bid date is
November 6, 2014).

B. Value-Engineering on Addition/Alteration Package: The project was value-engineered in
July, and those changes are reflected in the construction documents that are going out to bid
in the next couple of weeks.

C. Window Design Package: Mr. Costa provided a handout to Committee members, featuring
the plans for the windows to be submitted to Gilbane next week. The challenge of this
portion of the project is addressing the masonry removal around the windows. No interior
masonry will be moved, but a meeting with Jason Pringle from AMC will be happening to
discuss this issue. The type of window to be installed is a “in-swinging hopper window”
which provides ventilation.

IV. Construction Manager Update
Two weeks to go through bid packages; the additions portion of the project will be going out to bid on
November 24, 2014. The PCT for the windows is October 28, 2014,

V. Project Manager Update

Mr. Dell’ Accio provided a handout to the Committee which is a comparision of estimates of various
aspects of the entire project, covering estimates from the original Silver Petruccelli (January 2013) then
estimates from March 26, July 2, and October 8, 2014. He explained the increases and decreases in the



project budget, & emphasized that the numbers could change. A concern of the Committee was the
change in the soft costs due to environmental site assessment, geotechnical testing, survey, code consult,
and legal services. Another concern put forth was unforeseen factors as the project progresses.

Mr. Dell’ Accio passed out handouts regarding invoices which the Committee reviewed.

Motion was made to approve of invoices from Gilbane, Perkins Eastman, and
Arcadis by Mr. Weber and seconded by Mr. Andre.
Passed unanimously 7:0

VI. Gilbane Conditions Fee — Discussion & Vote

Mr. Manning is anticipating a mid to late December 2014 construction to start; up to this point, costs have
been a lump sum, and he proposed to the Committee that Gilbane be billed hourly with the rates
established in the contract.

Motion was made to approve the billing the hourly rate for Gilbane, the total being $15,330 by
Ms. Leopold and seconded by Mr. Andre. Passed unanimously 7:0

VII. Old Business
Mr. Donald inquired about moving construction to April; Mr. Manning said that the schedule needs to be
reasonable, and the sooner project is out to bid, the sooner shovels will be in the ground.

VIII. New Business
None

IX. Public Comment

Mr. Hatzis said that there needs to be an alternative means of egress for the classrooms, and put forth the
concern of moving items such as smartboards and other classroom technology. He also expressed
concern that depending on the construction schedule, accommodations need to be made for students
taking AP tests which regularly takes place in the lecture hall. The same said for the cafeteria project,
concerns including where to place students for lunch shifts in the spring.

X. Adjourn
The next meeting will be on November 12, 2014 at FLHS in either the Black Box Theatre or the
Lecture Hall---Committee members will be notified.

Motion was made to adjourn the meeting at 9:16pm by Mr. Pagnozzi and
seconded by Ms. Leopold.
Passed unanimously 7:0

Respectfully Submitted,

Jennifer Hochberg
Recording Secretary



FAIRFIELD

PUBLIC SCHOOLS

Press Release
October 24, 2014

Fairfield Ludlowe High School Ranked No. 1 for 2014 in Textiles
& Design

As a result of the 2014 Connecticut Statewide Career and Technical Education Assessment, Fairfield
Ludlowe High School was ranked No. 1 for 2014 in the Textiles & Design area of
concentration. Additionally, Ludlowe achieved the No. 5 overall ranking in

Connecticut for schools with 100 concentrators or more.

Fairfield Ludlowe High School was honored at the Connecticut Career and Technical Education
Conference that was held on October 22, 2014 at the Crowne Plaza in Cromwell, Connecticut.
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