Launch Unit Overview
     Fairfield’s Balanced Mathematics program has its roots in the Common Core State Standards (CCSS), the document that forms the basis of Fairfield’s mathematics curriculum.  Unlike almost all of the mainstream mathematics programs, the program was developed from these standards themselves and thus is truly aligned with the CCSS.  The name “Balanced Mathematics” refers to the fact that it contains some key elements of the so-called “reform” programs, most importantly in the program’s focus on developing a classroom culture in which the students form a community of learners that engages each student as an active learner while being organized more traditionally into a few long units in which topics are explored in depth (rather than the spiral structure of the reform programs) and placing a far greater emphasis on ensuring that all students develop fact fluency (a major criticism of reform mathematics programs is that they are weak in fact acquisition).   

     The lesson structure in Fairfield’s Balanced Mathematics program is based on a workshop model.  Each lesson (except for the fluency work that is the focus of the first lesson in each unit except the launch unit) has four components.  The lessons begin with 5-10 minutes of fluency work designed to develop number sense and mental mathematics.  Next is the minilesson, which involves about 10-20 minutes of whole group instruction that may include both direct instruction and/or student discussion related to the topic of the day.   This is followed by the student work piece known as the Active Problem Solving (APS) portion of the lesson, in which students typically work for about 20-30 minutes, usually with a partner or in groups of three, to conduct a mathematical investigation or to partake in an activity designed to reinforce skills and/or concepts.  In general, it is important for the teacher to understand that it is thoughtful engagement of the student with the content being explored or the skills being practiced rather than completion of the assigned tasks that matters during the APS.  The teacher provides students with one or two focus questions for the APS at the end of the minilesson.   For the final 10-15 minutes the teacher reconvenes the class to discuss the students’ work from the APS or to hold a “math congress” in which students will present their findings from the APS and discuss the work of their peers while addressing the focus question.  On many days this portion of the class will end with students responding to a prompt in their math journals.  Differentiation of instruction is embedded in most of the lessons through the use of multiple representations in developing key concepts and skills and through problems and activities that provide multiple entry points.  In addition, each lesson contains explicit suggestions for further differentiation which often include extension activities for students who are ready to be pushed beyond the central objective of the lesson.  
          Lessons in the launch unit will usually feature one of the sub-components of Balanced Mathematics.  You will develop your guidelines for “Turn & Talk” (a form of student-to-student discourse), working with a partner, active listening, conducting an investigation, making a poster, conducting a gallery walk, holding a math congress, and writing a journal response (some suggested guidelines are included in the unit).  Students will be given many opportunities in the launch to perform each of these activities (and thus give you the teacher numerous opportunities to reinforce your guidelines for these activities early in the school year.
          This unit contains some activities from district-purchased resources available to each kindergarten and first grade teacher.  The sources are included in any lesson in which they are used, and are designated using an abbreviation code.  The following sources are used in this unit: Minilesson for Early Addition and Subtraction (MEAS),   Minilessons for Extending Addition and Subtraction (MEXAS), Games for Early number Sense (GENS), and for first grade the Scott Foresman text (SF).  Each unit will include an overview similar to this one, and in the next unit overview some of the information presented here will be expanded upon.  Best of luck to you and your students as they embark on an exciting mathematical journey!

