
 

 

 

 
 

The Enclosures referred to in the Agenda are available for inspection at each of the three Public Libraries in Fairfield, Fairfield Public Schools’ 
website http://www.fairfieldschools.org/ and the Education Center, 501 Kings Highway East. The public is requested to silence all devices. 

 
 

Board of Education Regular Meeting Agenda 
501 Kings Highway East, 2nd Floor Board Conference Room 

September 6, 2016 

Regular Meeting 7:30 PM 
 
 

 
 

 

1. Call to Order of the Regular Meeting of the Board of Education and Roll Call 
 

2. Pledge of Allegiance 
 

3. Public Comment 
During this period the Board will accept public comment on items pertaining to this meeting’s agenda* from any citizen present 
at the meeting (*per BOE By‐Law, Article V, Section 6). Those wishing to videotape or take photographs must abide by CGS §1‐
226. 
 

4.  New Business 
A. Approval of Election of Superintendent of Schools for Fairfield Public Schools 
Recommended Motion:  “that the Board of Education approve the election of _________as 

Superintendent of the Fairfield Public Schools effective                       , 2016, 
and that it further approve a contract commencing                    , 2016 
through               , 2019, in the form and in accordance with the terms 
previously distributed to the members of the Fairfield Board of Education” 

 
 
B. Approval of the CSDE Authorized Signature Change Form for the Bureau of Health/Nutrition, Family 
Services and Adult Education 
Recommended Motion:  “that the Board of Education approve the Signature Change Form for the 

Bureau of Health/Nutrition, Family Services and Adult Education per Enclosure 
No. 1” 

(Enclosure No. 1) 

 
C. First Reading of Policies for Approval 

 Policy 3516, Business ‐ Safe and Secure School Facilities, Equipment and Grounds 

 Policy 3524.1 Business – Pest Management/Pesticide Application 

 Policy 4115/4215 Personnel – Appointment and Conditions of Employment 
(Enclosure No. 2) 

 
D. First Reading of Policies for Deletion 

 Policy 3120 Business – Budget Implementation 

 Policy 3120.2 Business – Day to Day Budget Control 
(Enclosure No.3) 
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5. Approval of Minutes  
A.      Approval of the Minutes of the Regular Meeting of August 23, 2016 
Recommended Motion:  “that the Board of Education approve the minutes of the Regular Meeting of 

August 23, 2016” 
(Enclosure No. 4) 

 
6. Superintendent’s  Report 

A.   Overview of Opening of School 
 

7. Committee/Liaison Reports 
 

8. Open Board Comment 
A.  Town Hall Meeting Schedule 

 
9.   Adjournment 

Recommended Motion:  “that this Regular Meeting of the Board of Education adjourn” 
 
 
 
 
 
 
 
 
 

 
CALENDAR OF EVENTS 

THURSDAY September 22, 2016 
Board of Education
Special  Meeting  

501 Kings Hwy East 
2nd Floor Board Conference  Room 

 
 

RELOCATION POLICY NOTICE 
The Fairfield Public Schools System provides  services  to ensure  students, parents and other persons have access  to meetings, programs and 
activities.   The School System will relocate programs  in order to ensure accessibility of programs and activities to disabled persons.   To make 
arrangements please contact Pupil & Special Education Services, 501 Kings Highway East, Fairfield, CT  06825, Telephone: (203) 255‐8379 



 

Connecticut State Department of Education 

Bureau of Health/Nutrition, Family  

Services and Adult Education  

25 Industrial Park Road 

Middletown, CT 06457-1543 

 
 

AUTHORIZED SIGNATURES CHANGE FORM 

 

 
Connecticut State Department of Education  Revised April 2015 

FOR STATE USE ONLY 

Effective Date:   

AGREEMENT NUMBERS: 
 

School Programs   
 

Child Day Care Centers    

    

Adult Day Care Centers    

Day Care Homes    

Summer Food Service    

    
 

This form is available at www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/forms/sigchange.pdf. 
The instructions are available at www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/forms/sigchangeinstr.pdf 

 

Read the Instructions to Complete the Authorized Signatures 

Change Form before completing the form.  Return this form to 

the CSDE Child Nutrition Programs at the address above. 

This is to certify that on  , as shown in the minutes of 

 Date  
   

Name of Corporation, Board of Education or Governing Body 

 

the following action was taken to revise the Authorized Signers of the ED-099 Agreement for Child 

Nutrition Programs. 

 
1. The person designated below is authorized to sign this agreement and to sign claims for 

reimbursement. 

   

Signature  Printed Name 

Title (Superintendent of Schools, Mayor, Selectman, President  

or Chairperson of the Board, Pastor or Commissioner) 
 Date 

 
2. In the absence or incapacity of the first designated individual, the second person 

designated below is authorized to sign claims for reimbursement. 

   

Signature  Printed Name 

Title (Assistant Superintendent, Business Official, Principal, Headmaster, 

City or Town Manager, Executive Director or Deputy Commissioner) 
 Date 

 
3. The signature below certifies the above action. 

   

Signature  Title (Secretary of Corporation, Town 

Clerk, Secretary of the Board) 
 

http://www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/forms/sigchange.pdf
http://www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/forms/sigchangeinstr.pdf
http://www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/forms/sigchangeinstr.pdf
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Enclosure No. 2 

September 6, 2016 

 
3516(a) 

 
A new policy. 

 
Business/Non-Instructional Operations 
 
Safety 
 
Safe and Secure School Facilities, Equipment, and Grounds  
 
Safety and Hazard Assessments:  The District shall develop and implement a written school 
security and safety plan to conduct regular safety and hazard assessments of all classrooms, 
buildings, school grounds, gymnasiums, playgrounds, sports-related equipment, and buses and 
other vehicles used to transport students.   
 
The school security and safety plan shall be an all-hazards approach to emergencies at schools 
and shall include, but not be limited to: 
 
 1. involvement of local officials, including the First Selectman, Superintendent of 

Schools, law enforcement, fire, public health, emergency management and 
emergency medical services, in the plan’s development; 

 
 2. a command center organization structure based on the federal National Incident 

Management System and a description of the responsibilities of such command 
center organization; 

 
 3. a requirement that a school security and safety committee be established of each 

school; 
 
 4. crisis management procedures; 
 
 5. a requirement that local law enforcement and other local public safety officials 

evaluate, score and provide feedback on fire drills and crisis response drills; 
 
 6. a requirement that the District on behalf of the Board of Education submit 

annually reports to the Department of Emergency Services and Public Protection 
regarding fire drills and crisis response drills; 

 
 7. procedures for managing various types of emergencies; 
 
 8. a requirement that the District on behalf of the Board of Education conduct a 

security and vulnerability assessment for each school in the district every two (2) 
years and update a school security and safety plan for each school based upon the 
school security and safety plan standards developed by the Department of 
Emergency Services and Public Protection. (DESPP) 



3516(b) 
 
 
Business/Non-Instructional Operations 
 
Safety 
 
Safe and Secure School Facilities, Equipment, and Grounds  (continued) 
 
 9. a requirement that the Safe School Climate Committee of each school collect and 

evaluate information relating to instances of disturbing or threatening behavior 
that may not meet the statutory definition of bullying; 

 10. a requirement that each school provide an orientation pertaining to the security 
and safety plan to each employee and provide violence prevention training as 
prescribed in the school security and safety plan. 

 
The District will annually submit each school’s security and safety plan to the Department of 
Emergency Services and Public Protection. 
 
School Security and Safety Committee 
 
Each District school shall have a school security and safety committee under the jurisdiction of 
the District. Such committee is responsible for assisting in the development of the school 
security and safety plan for the school and administering the plan. 
 
Membership must consist of a local police officer, a local first responder, a teacher at the school, 
a school administrator, a mental health professional (guidance counselor, social worker, school 
psychologist, school nurse, or child mental health specialist), a parent/guardian of an enrolled 
student and any other person the District finds necessary. 
 
Parents/guardians on the committee shall not have access to information about disturbing or 
threatening student behavior reported to the committee, as such access may compromise student 
confidentiality. 
 
Legal Reference: Connecticut General Statutes 

10-203 Sanitation 
10-207 Duties of medical advisers 
10-231 Fire Drills 

   P.A. 13-3 An Act Concerning Gun Violence Prevention and Children’s 
Safety 

 
 
 
 
 
 
Policy adopted: FAIRFIELD PUBLIC SCHOOLS 
 Fairfield, Connecticut 
 
(Reviewed and approved by Policy Review Committee) 



3524.1(a) 
 

A new policy. 
 
Business/Non-Instructional Operations 
 
Hazardous Material in Schools 
 
Pest Management /Pesticide Application 
 
The Board of Education believes that structural and landscape pests can pose significant hazards 
to people, property and the environment.  Pests are living organisms such as plants, animals or 
microorganisms that interfere with human uses for the school site. Strategies for managing pest 
populations will be influenced by the pest species and the degree to which that population poses 
a threat to people, property or the environment.  Further, the Board also believes that pesticides 
can also pose hazards to people, property and the environment.  The intent of this policy is to 
ensure the health and safety of students, teachers, staff and all others using district buildings and 
grounds. 
 
The goal of this pest management program is to manage pests in order to: 

 reduce any potential human health hazard and/or to protect against a significant threat to 
public safety; 

 prevent loss or damage to school structures or property; 

 prevent pests from spreading in the community or to plant and animal populations 
beyond the site; and 

 enhance the quality of life and to provide a safe and healthy learning environment for 
students, staff and others. 

The school district shall incorporate Integrated Pest Management procedures (IPM) to manage 
structural and landscape pests and the toxic chemicals for their control in order to alleviate pest 
problems with the least possible hazard to people, property and the environment.  In addition, 
staff, students and the public shall be educated, at least annually, about potential school pest 
problems and the IPM policies and procedures to be used to achieve the desired pest 
management objectives. Integrated Pest Management (IPM) is the coordinated use of pest and 
environmental information with available pest control methods to prevent unacceptable levels of 
pest damage by the most economical means with the least possible hazard.  
 
IPM procedures will determine when to control pests and whether to use mechanical, physical, 
chemical, cultural or biological means.  Chemical controls shall be used as a last resort.  The 
Board establishes that the school district shall use pesticides only after consideration of the full 
range of alternatives, including no action, based upon an analysis of environmental effects, 
safety, effectiveness and costs.  The Superintendent or his/her designee shall be responsible to 
implement Integrated Pest Management (IPM) procedures and to coordinate communications 
with members of the staff who are responsible for pest control, such as maintenance personnel 
and custodians, and hired contractors when utilized by the district to control a pest problem.  The 
Maintenance Supervisor is the designated Integrated Pest Management Supervisor and shall 
direct and supervise all IPM procedures to be carried out by a licensed, certified contractor. 



3524.1(b) 
 
Business/Non-Instructional Operations 
 
Hazardous Material in Schools 
 
Pest Management /Pesticide Application (continued) 
 
Any district employees who use chemicals to control a pest problem must be trained and shall 
follow all precautions and application regulations.  The District will only employ certified 
pesticide applicators for any necessary and non-emergency pesticide use in school building or on 
school grounds.  Contractors hired to do this work shall give evidence of appropriate training and 
certification in the proper use of pesticides.  Pest control contractors shall be utilized, when 
deemed necessary, to inspect for conditions conducive to pest problems and to develop 
appropriate prevention measures. Pest control contractors will be expected to write 
recommendations for structural improvements or repairs and housekeeping and sanitation 
measures required to reduce or prevent recurrence of pest problems. 
 
Whenever it is deemed necessary to use a chemical substance that school must provide 
notification to all parents and staff who have registered for advanced notification in conformity 
with state statutes.  The District, prior to any application of pesticide within any building or on 
school grounds shall provide such notice by electronic mail no later than twenty-four hours prior 
to the pesticide application. Notices shall also be posted in designated areas at school at least 
forty-eight (48) hours prior to the application. The District’s website must indicate how 
parents/guardians may register for prior notice of pesticide application. 
 
At the beginning of each school year and at the time a student is registered, parents/guardians 
shall be informed of the District’s pest management policy.  Those parents/guardians and staff 
who register a request shall be notified prior to every pesticide application.  Parents/guardians 
who have registered for prior notice shall receive a transmittal of notice by electronic mail no 
later than twenty-four hours prior to such application.  

The notice shall include: 

 the name of the active ingredient of the pesticide being applied; 
 the target pest; 
 the location of the application on school property; 
 the date of the application; and 
 the name of the school administrator or designee who may be contacted for further 

information. 

The Board of Education must post notice of pesticide application not less than twenty-four hours 
prior to the application on or through the (1) home page of the school’s website where the 
application will occur, or in the absence of a school’s website, on the District’s website; and (2) 
the primary social media account of the school or Board of Education. 

Notice shall be given by any means practicable to school staff who have registered for such 
notice. 

Not later than March 15 of each year, a notice of applications made since January first of such 
year, and a listing of such notices for applications made during the period March 15th through 
December 31st time frame from the preceding calendar year shall be sent through the District’s 
electronic mail notification or alert system.  This notification is for those parents/guardians who 
previously registered for prior notification of pesticide applications. 



3524.1(c) 
 
Business/Non-Instructional Operations 
 
Hazardous Material in Schools 
 
Pest Management /Pesticide Application (continued) 
 
The District shall include the Family Guide of the Fairfield Public Schools. 
 
Information regarding pesticides used and areas treated shall be maintained for a period of five 
years at the school site and available to the public and staff upon request.  The district shall 
establish and maintain accurate records of all chemical use and their location.  In addition, 
records of all pest control actions including information on indicators of pest activity that can 
verify the need for action. 
 
Pesticide applications shall be limited to non-school hours and when activities are not taking 
place. 
 
The application of lawn care pesticides on the grounds of any schools with students in grade 
eight or lower, except on an emergency basis, must be according to an integrated pest 
management plan (IPM).  An emergency application may be made to eliminate a human health 
threat in any school with students through grade eight as determined by the Superintendent of 
Schools, subject to applicable Connecticut statutory and regulatory provisions. 
 
Legal Reference: Connecticut General Statutes 

10-231b Pesticide applications at schools: Authorized applicators. 
Exception. (as amended by P.A. 09-56) 
10-231c Pesticide applications at schools without an integrated pest 
management plan. (as amended by June 2015 Special Session PA 15-5) 
22a-46 Short title: Connecticut Pesticide Control Act. 
22a-54 Pesticide applicators, certification, classification, notice, fees, 
reciprocity; financial responsibility; aircraft, tree, public employee 
applicators. 
22a-58 Records to be kept by distributors and applicators. 
23-61b Licensing for arboriculture; examination; fees; renewal; 
suspension, revocation. Nonresidents. Records. Pesticides. 
P.A. 09-56 An Act Concerning Pesticide Applications At Child Day Care 
Centers and Schools. 
Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) 7 U.S. Code 
136 et seq 
 

 
 
 
 
Policy adopted: FAIRFIELD PUBLIC SCHOOLS 
 Fairfield, Connecticut  
 
(Reviewed and approved by Policy Review Committee) 



4115 
4215 

 
Existing policy #4127 adopted 3/27/04, recodified, with modification to legal references.  

 
Personnel – Certified/Non-Certified 
 
Appointment and Conditions of Employment  
 
Evaluation  
 
The Board shall act in accordance with Connecticut General Statutes and/or the respective 
Collective Bargaining Agreement(s) developed by the Board of Education and the various 
bargaining unit(s).  
 
All non-certified personnel are on probation for a period of one (1) year from the date of 
employment or as noted within the respective Collective Bargaining Agreement.  
 
Non-certified personnel shall be formally evaluated twice during the first year of services and 
once a year thereafter.  
 
Legal Reference:  Connecticut General Statutes  
   10-145b Teaching certificates  
   10-151a Access of teacher to supervisory records and reports in personnel 

file  
   10-151b Evaluation by superintendent of certain educational personnel. 

(amended by PA 04-13 7, An Act Concerning Teachers’ Evaluations)  
   10-151 c Records of teacher performance and evaluation not public 

records  
10-220a(b) In-service training. Professional development. Institutes for 
educators.  (as amended by PA 15-215) 
Connecticut’s System for Educator Evaluation and Development (SEED) 
state model evaluation system. 
“Flexibility to Guidelines for Educator Evaluation” adopted by 
Connecticut State Board of Education, February 6, 2014 
PA 10-111 An Act Concerning Education Reform in Connecticut 
PA 12-116 An Act Concerning Education Reform (as amended by PA 13- 

   Cooperative and beginning teacher programs, regulations.  
   20 U.S.C. Section 1119 No Child Left Behind  
   34 C.F.R. 200.55 Federal Regulations  
   Circular Letter C-6, Series 2004-2005, Determining “Highly Qualified” 

Teachers  
Circular Letter C-9, Series 2004-2005, “No Child Left Behind” and 
Districts’ High Objective Uniform State Standard of Evaluation 
(HOUSSE) Plans. 

 
 
Policy adopted: August 27, 2004 FAIRFIELD PUBLIC SCHOOLS 
Policy reviewed: Fairfield, Connecticut  
 
(Reviewed and approved by Policy Review Committee) 
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Regular Meeting Minutes 
  Fairfield BoE, August 23, 2016   

 

NOTICE:  A full meeting recording can be obtained from Fairfield Public Schools.  Please call 203‐255‐8371 for more 
information and/or see the FPS website (under Board Meeting Minutes) for a link to FAIRTV. 

 

Call to Order of the Regular Meeting of the Board of Education and Roll Call 

Chairman Philip Dwyer called the Regular meeting to order at 7:36PM.  Present were members Marc Patten, Donna 

Karnal, Jessica Gerber, Philip Dwyer, Anthony Calabrese, Trisha Pytko, Jennifer Maxon‐Kennelly and John Llewellyn. 

Eileen Liu‐McCormack was not present. Others present were Interim Superintendent Dr. Stephen Tracy, members of the 

central office leadership team, and approximately 15 members of the public. 

Public Comment 

Eileen Roxbee, Sherman Principal:  Thanked the Board for considering the Sherman renovation project. 
Sandy Farber, Sherman PTA President:  Thanked the Board for considering the Sherman renovation project. 
 

Presentations 

Introduction of Interim Superintendent 

Mr. Dwyer introduced Dr. Tracy, Interim Superintendent.  Dr. Tracy said he looks forward to working with the Board and 

serving the district for the duration of his employment.   

 

Update on Superintendent Search 

Mr. Dwyer said the superintendent search process is moving along as scheduled – the Board has been reviewing 

resumes and interviewing candidates.  It may be that an announcement could happen in September, with the new 

superintendent in place by the November/December timeframe.   

 

New Business 

Update on Facilities Plan and Waterfall Schedule 

Dr. Tracy said the Facilities Plan is in line with what was developed a few years ago.  Mr. Cullen added that the Town 

Finance Department requested this update and major changes are outlined in the letter.  Mr. Dwyer added that in order 

to accommodate the September 20 Board of Finance Capital Planning Workshop, the Board of Education meeting was 

moved to September 22. 

 

Ms. Karnal asked Mr. Cullen to elaborate on Mill Hill’s project.  Mr. Cullen said the project is using the new approach by 

having separate funding pieces to obtain better estimates and proposals. An initial funding request is followed by a 

project funding request.  Ms. Karnal asked – why is the FWHS turf project being moved up a year – is it be possible to 

move some FWHS programs to FLHS and what was being traded to complete this project?  Mr. Cullen explained that the 

turf is over the 12‐year threshold and is rapidly deteriorating; it is not possible to move FWHS programs to FLHS; nothing 

is being traded for this project – each year the waterfall is reviewed and projects get moved, numbers change with 

better estimates.   

Mr. Llewellyn asked, why a $3M increase for Holland Hill from the previous waterfall chart in 2013 and what was the 

amount that was approved last year, pre‐construction?  Mr. Cullen said that the $9M number was based on a 462 

enrollment and the current project is based on a 504 enrollment.  Additionally, experience from previous projects has 

shown that sewer lines and power lines will need replacement; FF&E and locker estimates have improved; and security 

and safety features are also included.  

Mrs. Gerber pointed out that the total amount originally approved was $9.1M, as detailed in the previously Board‐

approved Plan from 2015.  

Mr. Llewellyn asked if revisions were also made to the Mill Hill and Sherman Phase III projects.  Mr. Cullen said Mill Hill 

increased by $1.5M.  Sherman, due to it’s being in a wetlands zone, has a 12‐month maximum threshold of 2% of the 

building cost, which is approximately $2.99M.  Mr. Llewellyn asked, have we collected state reimbursement for the FLHS 
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and Riverfield projects? Mr. Cullen said he could provide definitive numbers on that, but expects that 95% has been 

received, with 5% being held for the audit phase.  Mr. Llewellyn asked – is it a fair question that the most recent 10‐year 

period that was looked at has increased from $67M to $83M?  Mr. Cullen said yes.  

Mr. Patten asked –  

 Why was Phase III pushed out so far and then brought back in? Mr. Cullen said the Town asked us to move $3M 

for that year due to fiscal reasons, and the Sherman project was the most feasible to move.   

 Are ed‐specs done separately by phase?  Mr. Cullen said yes, the state wants it that way for reimbursement 

purposes ‐ the annex was done separately with a separate building committee with its own reimbursement; 

Phase III ed‐specs have not yet been done. 

 Is there a plan to complete deficiencies and can this be accomplished with $2.9M? Mr. Cullen said yes. 

 What happens if there is an overage and we can’t go beyond the $2.9M?  Mr. Cullen said something else would 

have to be cut; smaller items could be added into the budget with Board approval. 

Mrs. Gerber asked if the $3M for Sherman in the 2021 facility plan might improve with better numbers in the 2017 plan 

due to the escalation factor.  Mr. Cullen said he hoped so and reiterated that we can’t go over the $3M. 

Mr. Llewellyn asked about the $3M in the 16‐17 FWMS line, he did not believe this was listed in the previous plan.  Mr. 

Cullen said it was – it was budgeted for the roof; Mrs. Gerber pointed out that it is listed in the 2015‐2016 Board –

approved facilities plan. 

Mr. Dwyer added that the Facilities Plan is generally re‐approved every 3‐4 years and is not re‐approved with each 

change that occurs.  While this is a good benchmark, the Town’s overall financing goal could have an impact at any time.  

Mrs. Maxon‐Kennelly asked whether Mr. Mayer requests movement of specific projects, when needed, or if he requests 

a change to a dollar amount.  Mr. Cullen said dollar amounts. 

 

Approval of Minutes 

Approval of the Minutes of the June 7, 2016 Regular Meeting 

Mrs. Gerber moved, Ms. Pytko seconded that the Board of Education approve the Minutes of the Regular Meeting of 

June 7, 2016. 

 

Motion Passed: 6‐2  

Favor: Mr. Patten, Mrs. Gerber, Mr. Dwyer, Mr. Calabrese, Ms. Pytko, Mrs. Maxon‐Kennelly 

Oppose: Ms. Karnal, Mr. Llewellyn  

 

Approval of the Minutes of the June 21, 2016 Regular Meeting 

Mrs. Gerber moved, Mrs. Maxon‐Kennelly seconded that the Board of Education approve the Minutes of the Regular 

Meeting of June 21, 2016.  

 

Mrs. Karnal asked to read an amendment that was 1.5 pages long.  Mr. Llewellyn provided copies for the Board.   

 

Ms. Karnal moved, Mr. Llewellyn seconded to amend the minutes to include statements on an attachment 

(provided by Mr. Llewellyn) in bold.   

Mr. Dwyer asked if the amendment contained any cross‐outs of the minutes and Ms. Karnal said no – she’s not 

sure why anyone would object to this since it is what was said. 

Mr. Llewellyn read the amendment for the benefit of those who did not have a copy.  He said the essence or 

verbatim is that it was presented that an email came from CABE to a Board member when it was a conversation 

that Dr. Title had with CABE and then an email was sent.   

Mrs. Maxon‐Kennelly said she will vote against the amendment as she has consistently done, when amendments 

are proposed in the form of a transcript. This purports to be a transcript but is not verbatim. To interchangeably 

use essence and verbatim makes a mockery of the bylaw; she felt the minutes captured the essence very well. 
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Ms. Karnal said the mockery is that people are allowed to not tell the truth and maybe that’s why we need it 

transcribed.  There was tremendous confusion and the essence was not captured by Mrs. Gerber. 

Mrs. Maxon‐Kennelly said the essence was captured; the confusion that existed has been clarified; there was no 

confusion for anyone else.  She questioned Ms. Karnal’s support for a transcription service as a good use of funds 

after having argued over the turf field.  She did not appreciate comments made about a fellow Board member. 

Ms. Karnal replied that she never said there should be a transcriber but wants the minutes captured correctly; 

confusion remains over who wrote the email. 

Mr. Llewellyn said using the term essence or verbatim is irrelevant; Board members should respect one another 

in presenting things as straightforward; it was represented that counsel had given an opinion in writing and that 

was not presented in verbatim or essence. 

 

Motion Failed: 2‐6  

Favor: Ms. Karnal, Mr. Llewellyn 

Oppose:  Mr. Patten, Mrs. Gerber, Mr. Dwyer Mr. Calabrese, Ms. Pytko, Mrs. Maxon‐Kennelly  

 
Original Motion Passed: 6‐2  

Favor: Mr. Patten, Mrs. Gerber, Mr. Dwyer, Mr. Calabrese, Ms. Pytko, Mrs. Maxon‐Kennelly 

Oppose:  Ms. Karnal, Mr. Llewellyn 

 

Approval of the Minutes of the June 29, 2016 Special Meeting 

Mrs. Gerber moved, Ms. Pytko seconded that the Board of Education approve the Minutes of the Special Meeting of 

June 29, 2016. 

 

Motion Passed:  6‐0‐2  

Favor:  Mr. Patten, Mrs. Gerber, Mr. Dwyer, Mr. Calabrese, Ms. Pytko, Mrs. Maxon‐Kennelly 

Abstain:  Ms. Karnal, Mr. Llewellyn 

 

Approval of the Minutes of the July 11, 2016 Special Meeting 

Mrs. Gerber moved, Ms. Pytko seconded that the Board of Education approve the Minutes of the Special Meeting of July 

11, 2016. 

 

Motion Passed: 5‐0‐3 

Favor:  Mr. Patten, Mrs. Gerber, Mr. Dwyer, Mr. Calabrese, Ms. Pytko 

Abstain:  Ms. Karnal, Mrs. Maxon‐Kennelly, Mr. Llewellyn  

 

 Superintendent’s Report 

District Initiatives, 2016‐2017 

Dr. Tracy said the District‐wide Improvement Initiatives represent the work that is ahead for this year and are key to the 

District Improvement Plan.  Also, initiatives that were completed and are now part of everyday operations are attached.  

In October, the Board will be presented with a report on the first year of implementation including baseline data and 

2020 targets. 

 

Mrs. Maxon‐Kennelly asked for more detail on #1 – is that targeted to a specific grade?  Regarding the math text – and 

the ongoing professional development, is that captured under #8?  Mr. Cummings said the World Language Program 

Development is targeted for Grade 3.   There is much work to be done for #8; School Improvement Plans address this 

specifically. 
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Mr. Llewellyn requested a presentation on Data Teams, as mentioned in #11 and #12.  What programs are referenced 

for #21 and #22 and how did we arrive at those programs?  Ms. Leonardi said the focus is on a continuum of reading 

support – research regarding best practices focused on a structured literacy approach.  The Wilson reading program was 

selected and a significant amount of PD money is in the budget for a 3‐year plan; Wilson has a strong training protocol.  

Mr. Cummings added that the core program implementation will contain Word Worker for phonological awareness as 

an intervention for early readers. 

Mr. Patten, what is the improvement strategy for #10, and what does this mean for the Rounds related to the transition 

years?  Mrs. Parks said previously, the focus was on department‐level Rounds – and we are now moving towards a cross‐

level approach, such as high school staff attending middle school Rounds, in order to focus on effective strategies for 

student‐learning issues.  Teachers have also been trained to conduct their own set of Rounds, but the Rounds listed in 

the Initiatives are district‐level Rounds.  

Mrs. Gerber asked for more detail on #25.  Does this tie in to #23 and how do you communicate with parents who don’t 

use Infinite Campus? Mr. Cummings said the Progress Reports are easier to read and comments for each marking period 

will be provided.  This is an evolving process, for example, revisions will be needed for Social Studies; he is putting 

together a letter for parents that has system‐wide ‘work‐at‐home’ expectations; this should be ready for back‐to‐school 

night.  Elementary schools do communicate with parents through IC, even though it pales in comparison with the 

secondary level. 

Mr. Llewellyn asked – what is the Behavior Module?  Mr. Cummings said this tracks suspensions and expulsions. 

Mrs. Maxon‐Kennelly asked about the timeframe for the Racial Imbalance Plan in #27, and asked if one meeting to 

address this issue was sufficient.   

Mr. Dwyer said the 2nd meeting of October is slated for a presentation of the Plan, followed by a November vote; it is 

due mid‐December to the State Board.  Dr. Title presented a version of the Plan to the State Board last spring which 

included moving a PK program to a school closer to McKinley and increasing the number of Open Choice students.  Dr. 

Tracy said he has been working with Mr. Cummings on Dr. Title’s draft.  

Mr. Llewellyn asked Dr. Tracy to share the draft; he would like to see some of the ideas and feels more discussion might 

be needed; he will submit an FOI if necessary.   

Mr. Dwyer said that Dr. Tracy will share this when he feels it is ready.  Dr. Tracy added that he will work as quickly as 

possible; he does need time to discuss with the principals and others. 

Ms. Karnal asked about #19 – what has been done with hiring protocol and improving teacher absences?  Is this for 

extended leave, or short term absences? Mrs. Leffert said a new hiring protocol was implemented in early May; she 

didn’t want to divulge too much but said the reference checking process was solidified.  There continues to be a 

shortage of short‐term substitute teachers and is she working with Mr. Smoler to develop a presentation for the 

teachers on this topic.  Extended leave absences are usually not an issue.  Ms. Karnal asked about #20 – how will that be 

done? Ms. Leonardi said that data from the Effective School Solutions Program will be presented as part of the District 

Improvement Plan update; additional supports to maintain high levels of mental health will be presented, similar to 

what was discussed earlier with the tier levels for Reading.   

Mr. Patten referenced ongoing initiative 1‐18 – is there a follow‐up this year for struggling teachers?  Dr. Boice said that 

teachers responded very well to Professional Development for teaching in the Block and are now in a stage of 

maintaining and improving.  Mrs. Parks added that teachers are now looking for specific growth strategies and this is 

ongoing.  Common planning time provides time to work with colleagues teaching similar courses.  Dr. Boice added that 

curriculum leaders also spent time this summer addressing the pacing of some of the curriculum. 

 

Education Legislation Summary 

Dr. Tracy reviewed the significant changes in education legislation including Student Data Privacy, Juvenile Justice 

Reform and Graduation Requirements for incoming freshmen.  The Board may delay the Graduation Requirements. 
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Mrs. Maxon‐Kennelly asked if the Board would receive a recommendation from Central Office regarding the Graduation 

Requirements, as Policy would be impacted. Dr. Tracy said yes, but the State has yet to send the complete package and 

he is unsure of the timeline for that.  

Mr. Llewellyn commented that it would be good know if all contractors and sub‐contractors are in compliance with Data 

Privacy by October 1st; Dr. Tracy said he would check with the staff.   

Mr. Patten questioned the wording in the Graduation Requirements legislation related to school building project grants.   

Dr. Tracy responded that the language is unusual and would seem to apply to every school. 

Summer Projects Update 

Mr. Cullen said he was pleased with all of the improvements and was happy to report the district is in good shape. 

Mr. Patten asked: 

 New boiler replacement at North Stratfield?  Mr. Cullen said both new boilers will be replaced due to a defect in 

one of them, at no cost to the district. 

 Does the solar project affect potential renovations?  Mr. Cullen said no; solar projects are for schools with new 

roofs.  Companies are adding a rubber membrane that extends the roof life by 5 years.  Solar panel companies 

come to us from the state and we get reimbursement for solar projects.  Utility savings vary from $6K‐$28K 

depending on the building. 

 Why the gym and stage floor repair at Riverfield?  Mr. Cullen said the gym floor was damaged by a reservation 

program that was easily fixed; the stage floor buckled and was repaired at no charge. 

 What is the lockdown port‐a‐bucket?  Mr. Cullen said this is a portable toilet to be used during a lockdown. 

Mr. Llewellyn asked about remotely monitoring the A/C and why not shut down the systems over the summer?  Mr. 

Cullen said certain components can be monitored such as temperature settings and mode.  Systems are never shut 

down over the summer but can be put on unoccupied mode.  Damage such as mold needs to be avoided, high school lab 

equipment needs to be protected and custodians are also working with sealants.    

  

Committee/Liaison Report 

Mrs. Gerber reported for the OHSBC – the bid for the connector will take place in September or October. 

Mr. Dwyer reported for the HHBC – planning and design is on time and on budget.   

Mr. Patten asked if the HH portables were in place.  Mr. Cullen said yes; the electrical connection has been delayed but 

security fencing is complete.   

 

Open Board Comment 

Mrs. Maxon‐Kennelly reiterated the Board’s commitment to a Town Hall session. 

Mr. Dwyer agreed and said the Board would aim for October.  An informal Board vote showed most preferred an 

evening meeting.  There is no need for executive session as noted on the agenda; this meeting may adjourn. 

 

Adjournment 

Mr. Patten moved, Mrs. Gerber seconded that this Regular Meeting of the Board of Education adjourn. 

Motion Passed: 8‐0 

 

Meeting adjourned at 9:25PM 

 
Respectfully submitted by  

Jessica Gerber 

Fairfield Public Schools 

Board of Education Secretary 
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