Fairfield Public Schools
Osborn Hill Elementary School
Improvement Plan
2016-2017

The purpose of a Theory of Action is to outline the central tenets of our strategy to achieve the Mission
of the school district. Asadoptedin March of 2014, the district’s Missionis as follows:

The mission of the Fairfield Public Schools, in partnership with families and
community, is to ensure that every student acquires the knowledge and skills
needed to be a lifelong learner, responsible citizen, and successful
participant in an ever changing global society through a comprehensive
educational program.

There are four Core Strategies to this Theory of Action: Instructional Program, Teams/School
Improvement Plans, Leadership Capacity, and Resources. Undereach Core Strategy, there are sample
actions that the school is undertaking that support the Core Strategy. These actions are school
priorities; some may be inthe early stages of implementation.

Underlyingthis Theory of Actionis the expectation that all staff members, teams, departments and
schools engage regularly in reflective practice —examining data, taking action, reviewing the results of
our actions, adjusting our practice toimprove results and evaluating our effectivenessin a cycle of
continuous improvement.

1. Instructional Program

If we ensure thata rigorous, comprehensiveinstructional programis consistently deliveredacross all
schoolsand grade levels, with alignmentbetween the written, taught and assessedcurriculum, then
instruction will be of consistently high quality and student learning willimprove.

1.1 ImplementEnglish/Language Arts and Mathematics curriculum that meets or exceeds the
Connecticut Core Standards.

1.2 Implementnewly adopted curriculumin World Language and Library/MediaK-12. (Year 2)
(S.A.1-1)

1.3 Implementcommon assessmentsalignedtothe curriculuminall contentareas. (S.A. 1-11)

a. School staff will review current assessments and identify gaps, overlaps, strengths, and
weaknesses. Build calibration and collaboration skillsamong staff for scoring common
assessments. (Ex. On—demand writing.) Differentiateinstruction based on common
assessmentresults. Specificfocus willbe giventothe use of RunningRecords and the
fidelity of itsimplementation. Staff willbe looking more closely at the Spelling Inventory
(threetimesayear). Focuson these areaswill support differentiated instructional
planning.
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The OHS Leadership Team will continueto share and update the pacing guide and
implementation guide with stake holders. The team will gatherfeedback from the Grade
Level and Literacy Teams and share feedback with district leadership and review current
assessments.

In orderto ensure achievement of Indicators of Progress school staff will continue to
conduct and debrief the following as appropriate: Principal Walkthroughs, instructional
rounds, data teams, coaching feedback-pushingin for supportinthe classrooms, teacher
evaluation plan/goal setting, and Principal observation of team meetings, work sessions,
formal reviews of practice and Grade Level Meetings. (S.A. 1-9, 2-4)

Principals and curriculumleaders will continue to make adjustmentsto curriculumand
assessments based on needs of students and provide feedback to district personnel.
(Throughout 2016-2017 School Year)

1.4 Implementand evaluatethe effectiveness of evidence-based instructional strategiesin all content

areas.

Build teacherand student capacity to deliverintentionaltargeted feedbackin the
instructional core (Review/Reflect, Scaffold/Strategy, Adding On).

Build teacher capacity to use and check on learningtargets, goals and scales through using
specific student goalsetting (Marzano).

- OHS teacherswill use new learning on student/teacher agency todevelop
tasks/questions that promote thinking at various levels of understanding (within,
beyond, about) as evidenced through teacher-student discourse, student-student
discourse and students’ responses.

- Districtstaff will utilize the rubricdeveloped by the curriculum leaders and their
support committee to assist students and staff inidentifying their level of agency
(DISTRICT).

- Allschool staff will continuetoimplement new learning from professional
development opportunities focused on providing authenticfeedback to all
students related to academicachievement.

- All staff will participatein cross-school professional learningin ordertoimprove
theirability to provide intentional feedback and build students agency. Staff will
continue to be trained in these expectations at the school level. Thistraining will
be coordinated and conducted by the school leadership team.

- OHS will work with the districtleadership toinvestigate astructured, tiered (1, 2
and 3) intervention process (EIP) for writing with regular organized monitoring.
The investigation will continueto look attier 1 writingin 2016-2017. For
monitoring purposes, small group writing forms from classroom teachersand
work sessions will be analyzed forcommon strategies and lesson formats. The
team will develop criteriato determine the need forintervention.

1.5 Professional Development will be designed and implemented to supportall teachers so
they can utilize studentworkin orderto plan for whole class, small group or
individualized instruction.

1.6 Teacherswill plan and implement effectivelessons to support the implementation of
the new mathematics resources.
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1.7 Teachers will implement K-5word work curriculum with fidelity across the balanced literacy
model.
a. K-3will utilize student work to plan, deliverand implement whole class, small group and
individualized instruction.
b. 4-5teacherswill utilizeresourcesto plan, design and implement word work units
1.8 Ensure a positive school climate

a. Schoolclimate teams will continue to reviewschool climate plans to determine current
effectiveness and will modify existing plan as needed.

b. Districtstaff and building principals will determine the best way to refresh and update
training of staff in Responsive Classroom techniques-extrafocus will be givento
developing professional development sessions that focus on Teacher Language.

c. Schoolclimate teams will develop school-wideteacher goals related to 10% Parent
Feedbackindicator.

d. Principalswillensure school-wide implementation of school climate plans (develop school
specificaction steps).

e. OHS willincrease the use and supportgivento the Sunshine Committee to enable whole
school climate goals to be implemented.

f.  OHS will continue its efforts to design and implement a Behavior EIP system forthe
school. The school will address school climate and behavior needs in a multi-faceted way.
We will continue ourwork and focus on what tier 2 and 3 wouldlook like forthe school
and expand our work with the sped team to build furtherimplementationin ourschool.

1.9 Osborn Hill will establish and/or maintain a security and safety committee for
assistingin the development and administration of the school security and safety plan.
191 OsbornHill will increase capacity of all staff to support the development of respectful, ethical

and responsible citizens through school wide, classroom and individualized activities.

Indicators of Progress:

100% of teacher 2016-17 instructional observations will demonstrate teachers on pace with
curriculum expectations and will demonstrate acceptable levels of instructional differentiation
for studentlearning needs.

100% of district common assessments will be provided to students and will be scored by
appropriate staff.

Feedback on literacy and numeracy curriculums will continue to be provided to the
appropriate school and district personnel.

Students will develop the ability to synthesize learning across contentareas to think
strategically and critically when approaching novel tasks and/or extending their learningon
previous experiences/tasks as measured on the rubric of student agency between January and
June (usingrubricdeveloped by the district).

Parent Survey results related to communication willimprove each year. Specificto each
school. Written as a SMART goal

All teachers willimplement 10% Parent Feedback goal

100% of teachersachieve atleast “Accomplished” score on Parent Feedback 10% area. As
determinedineach building.
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2. Teams/ImprovementPlans

If we work effectively inteams across all levels of the organization to examine system, schooland
individual student progress, create a culture whereindividuals regularlyresearch and engage in
developing and sharing effective practices, and regularly supportand superviseteachersin
implementing effective classroom practices, then teachers will improveinstruction and student
learning willimprove.

2.1 ImplementSchool Improvement Plans based on dataand research-based practices that will
improve achievement (includes academicand school climate indicators).

a. Districtand school administrators will ensure the School Improvement Planis aligned with
the DistrictImprovementPlan. (S.A. 2-1)

b. Inorderto ensure achievement of Indicators of Progress school staff will conduct and
debrief the following as appropriate: Principal Walkthroughs, instructional rounds, data
teams, coachingfeedback, teacher evaluation plan/goal setting, and Principal observation
of team meetings. (S.A. 2-2, 2-8)

c. Schoolleadershipteamsand/orschool datateams will meet inatimely manner
connected with the implementation timeline of assessments to determine level of
successful implementation and will determine adjustments to support staff and students
as needed.

d. Schoolleadershipteams willmake changesinactionstepsinresponsestowhatislearned
through monitoring and such changes will be included in future iterations of the SIP.

e. Schoolleadershipteamswill consult with district administrators as needed.

Indicators of Progress:

e School ImprovementPlanaligned to District Improvement Plan
e Record of modificationsin School Improvement Plan made in response to feedback and data
on effectiveness of implementation

3. Leadership Capacity

If we strengthen the instructional leadership capacity of teachers and administrators, then we will be
betterable toidentifyand implement effectiveinstructional practices, and helpteachersimprove
their practices through support and accountability. Thisimproved instructional practice will lead to
improved studentlearning.

3.1 Strengthenteacherleadership capacity related tothe School Improvement Process.

a. Districtand school administrators will train staff and ensure their participationin the
following: Instructional Rounds, Data Teams, Marzano learning strategies with an extra
emphasison DQ-4. (S.A. 3-3)

b. Schooladministrators willalign teacher goalsinthe Teacher Professional Growth Planto
goalsinthe School ImprovementPlan and/or Department Improvement Plan. (S.A. 3-1)

c. School administrators willensurethat school-specificaspects of the above initiatives, as
appropriate, will be included in teacher and administrator goal-setting (S.A. 3-4)
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d. Expandon the staff representation on school leadership committees and develop new
ways to communicate areas of focus to staff and increase staff input.

Indicators of Progress:

e Allstaff will participatein the professionallearning expectations as outlined inthe SIP
e All staff will maintain a minimum of proficiency on their professional learning portion of their
evaluation.

4. Resources

If we provide our staff and students with appropriate levels of educational resources (human, time and
material) and if they use these resources effectively, then studentlearning willimprove.

4.1 Improve communication of student progress, including the use of Infinite Campus towards
learningand behaviortargets. (S.A. 4-20, 4-21)

a. Improve use of Infinite Campus as one tool to communicate student progress by
identifyingteachers’ need fortraining.

b. Improve communication of ongoing student progress to parents through communication
around the purpose and strengths of standards-based progress reports (DISTRICT) and
reinforced by individual schools.

c. Developaplanto determine bestway to refresh and update training of staff in Responsive
Classroom techniques.

d. Developadistrictsurveyinstrumentto monitor parentunderstanding of the online
Progress Report (DISTRICT).

e. Incollaboration with district curriculum leaders, schools will develop and communicate
interpretive guides to assist parentsin theirunderstanding of posted assessment data.

f.  Teacherswill communicate learningand behavior concerns, including EIP plans and
progress monitoring results, to parents as appropriate.

g. Administrators will ensure all staff are using Infinite Campus to district expectations and
will arrange ongoing supporttothose in need of assistance.

h. EIP grade level teams willmonitorstudent progress and parent communication as
appropriate

i.  Collectdataon parentfeedback regarding understanding of scores posted (DISTRICT)

4.2 Principals will ensure the integration of resources to enhance the units of study in
mathematics.

Indicators of Progress:

. Parentsurvey resultsindicate anincreased percentage of satisfaction with communication
of the online progress report.

° Reductioninthe numberof parents expressing concern overlack of communication of
student progress.

° All teachers will make appropriate use of Infinite Campus to communicate student
progressto parents.
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